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Local ERPO Infrastructure
Designate ERPO leads or firearm removal 
unit in law enforcement agencies and 
prosecutor/county attorneys’ offices

Designate dedicated ERPO judges

Create a local ERPO working group or 

coordinator to facilitate cooperation among 

key partners and connection to services

Designate a local advocate to guide 

respondents and civilians involved in the 

ERPO process

Implement a local ERPO training 

curriculum

Implement protocols to immediate share 

ERPO information with background check 

databases to prevent firearm purchases



ERPO Teams in Law Enforcement

Co-Responders

Behavioral 
Threat 

Assessment

Entire Agencies

Firearm 
Relinquishment 

Units



What is Behavioral Threat 
Assessment and Management?



The Pathway to Violence Model

Personal 
Grievance

Violent 
Ideation

Research/ 
Planning

Preparation 
for 

Violence

Probing/ 
Breaching

Attack

Escalation Pathway

Adapted from: Calhoun & Weston, 2003



The National Threat Evaluation and Reporting 
(NTER) BTAM Process

1
Identify

2
Inquire

3
Assess

4
Manage

Individual

Adapted from: Making Prevention a Reality: Identifying, Assessing, and Managing the Threat of Targeted Attacks – FBI 



Life Stressors

LAW ENFORCEMENT

RELATIONSHIPS

FINANCIAL

WORK OR HOME
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Triggers

Self-Image

Intimate or Peer

FAMILY

Occupational
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Adapted from: Making Prevention a Reality: Identifying, Assessing, and Managing the Threat of Targeted Attacks – FBI 



FIXATION

IDENTIFICATION

NOVEL AGGRESSION

DIRECTLY COMMUNICATED THREAT

APPROACH BEHAVIOR

PATHWAY TO VIOLENCE 
WARNING BEHAVIORS

LEAKAGE BEHAVIORS THAT COULD 
SIGNAL IMMINENCE

Warning Behaviors
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HEALTHY SOCIAL SUPPORTS

CONFLICT RESOLUTION

FLEXIBILITY OF THINKING “ON THE RADAR”

SUPPORTIVE FAMILY POSITIVE COPING 
MECHANISMS

POSITIVE, REALISTIC 
GOALS

ACCESS AND 
RECEPTIVENESS TO 
ASSISTANCE

Mitigators
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Promising Approaches for Implementing Extreme Risk Laws: A Guide for 
Practitioners and Policymakers

Scan to access
 the report!



ERPO.org

Scan to access ERPO.org!

ERPO.org/MTU



Questions?

Spencer Cantrell, JD
Assistant Scientist
SCantrell@jhu.edu

Lisa Geller, MPH
Senior Advisor for 
Implementation
 LGeller@jhu.edu

ERPO@jhu.edu

ERPO.org/MTU
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